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	Project environment

	Our organization focuses on work with volunteers in various age among different programmes by holding free time activities, conferences, seminars and courses at both national and international levels. These days we have more than 800 volunteers registered. They are mainly Czech, especially students, from the Ústí region.
After all these positive experiences, our organization has decided to continue and reinforce the work at international level by hosting volunteers from the European Voluntary Service.


We do not have any specific requests for the sending organization. The important thing is that it is interested in its activities, really believes in what it does and is open to broaden its horizons. 

The volunteer will have the opportunity to develop his/her personal, social and professional skills connected with the planning, organization and development of activities with children, young people, seniors and employees of our organization. He/she will get acquainted with the work of all the employees which will enable him/her to see exactly how we do our work. 
Working in a different country with a different language and culture will allow promoting a better understanding of multicultural environments, participation and European citizenship.

Within bounds of possibility, we will try to develop a suitable programme for every volunteer, considering his or her abilities, interests and experience. We are open for volunteers’ ideas, and would like to communicate with them as much as possible before the start of the programme, to find out their concepts about their future work. Nevertheless, our activities focus on helping children and teenagers, promotion of the idea of volunteering (through conferences, corporate volunteering, giving prizes etc.) and training future volunteers. An EVS volunteer must be aware of this.
Volunteer can: (typical activities)

- participate in programme Five P: regular meetings with a child - once a week (going for walks, sports, playing games - it is up to the volunteer and the child)

- participate in programme KOMPAS: regular meetings with a group of children - once a week (playing games, sports, chatting, etc.)

- in the Social Activating Service for Seniors and Disabled People: regular meetings with a senior or a handicapped person              (reading books, chatting, playing games, going for walks, etc.)

- participate in and help with organizing and realization of seminars and conferences (making posters, notice boards and other promotion materials, making photo documentation)
- help with volunteers´ recruitment and with organizing trainings for them - assisting coordinators and trainers
- make connections with interesting potential partners via mailing and internet communication

- take part in the international Czech-German-Polish project focused on family support - communicate with foreign partners via internet, prepare materials
- organize a special Club for Volunteers for introducing a new culture to people from the Ústí region
- lead a language course

- organize after-work activities for the staff of the Dobrovolnické Centrum
- promote the idea of volunteering and EVS through meetings with young people, sharing information on the Internet, writing a blog etc.


In most of the activities, the volunteer will cooperate with other employees and will be part of our team. Every week we have a "whole-team-meeting" and there is a special one-day meeting every four weeks where we deal with tasks and questions important for the life of our organization. The volunteer will take part in these meeting, too. 

Total: creative work 65%, administrative work 15%, 20% for own project.

Training and support: whenever possible and need, the volunteer will receive bibliography, training (inside or outside the organization) and attend seminars. The Tutor is available to help and meet the volunteers whenever needed and to integrate them in the community and the organization.
In order to perform these activities, the volunteer can count on the counseling from a designated mentor who will provide him/her with the necessary support to take part in all of them.
The total number of hours the volunteer will be required for is 30h a week, from Monday to Friday, with free weekends. 

The volunteer will be accommodated at a student´s hostel - 15 minutes by foot from our organization. Other things such as food, pocket-money will be specified after mutual agreement.

Linguistic training will be provided either by a language school in Ústí nad Labem, the University of Jan Evangelista Purkyní in Ústí nad Labem or individually by a qualified teacher - details will be specified again after mutual agreement. 

We would like to prefer a volunteer who is open-minded, flexible, social, creative and team-working. It is better for him/her to have a driving license - we have a car available.
Volunteer should be willing and motivated to work with people and be ready to communicate with them

Our organization cannot host disabled volunteers because we don't have the human and physical infrastructures needed. However, we are ready to host a volunteer with cultural or geographical difficulties and we can help to overcome them by broadening the horizons and getting new experience. 

Safety in both living and working areas will be guaranteed by following the manual of safety rules, which must be followed by all the employees in our organization. Volunteer will also go through special schooling about safety and security rules in organization. Our volunteer will be informed about all the important safety telephone numbers (police, emergency, etc.).We will also provide them with information about the nearest medical centre. 

	Motivation and EVS experience

	EVS Programme is interesting for us for several reasons. Our organization is open to exploring and meeting new cultures and traditions. A volunteer from another country can help us see our work from a different point of view. Through everyday communication we will take out obstacles and fear of communication in foreign language. We believe that we can offer our volunteer a lot of new experiences not only in the area of volunteers and children + youth from socially-disabled environment (we would like to introduce him/her our direct ways of working with children, our programmes: 5P and KOMPAS), but also in the area of other target groups our organization helps to. We offer working in a nice and friendly team and support for volunteer´s activities. We cooperate with foreign partners so we are able to communicate in English. In our office the volunteer will have his/her own workplace with a computer, among other members of our team.
We would like to host a volunteer:
- To exchange experiences at professional, cultural, personal and emotional level;
- To give opportunity to all people connected with the organization to have contact with youngsters from other cultures;
- To "refresh" the activities of the organization by giving them an international character and a 'breath of fresh air' through the ideas and experience of the volunteers;
- To be an example of European integration and voluntary work, for the entire organization and the local community.
- To give the opportunity for youngsters to work in their field of interest and practically experiment their possible future profession and for personal, emotional and social development.

As a coordinating organization, we will provide the volunteer with all the aspects, which are important for his or her stay here - accommodation, special coupons for buying food, regular pocket-money, lessons of foreign language, mentor, counseling if needed. 
So far we have been hosting one EVS volunteer from Poland for a period of 8 months (09.2008 – 04.2009). It has been a very good experience for us, and that’s why we decided to continue hosting further volunteers.

What’s more, we hosted a volunteer from Germany two years ago, so we are experienced in coping with foreign volunteers and solving possible difficulties, if they occur. Because we are a hosting as well as a coordinating organization we are ready to make all the needed steps in preparation of our host project, coordination of the project and evaluation of its development. 

	Description of the organization

	The Volunteer Center o.s. has worked in the region of Ústí nad Labem since 1999. Up to these days our organization has registered more than 800 volunteers. We have realized many volunteer programmes and projects, which are designed for specific target groups:

- Programme 5P (Big Brothers International): one disadvantaged child and one adult volunteer meet regularly once a week and spend their time together by activities they both like, rather long-term relationship. Programme 5P started in 1999 and has been realized until now. 

- Programme KOMPAS : six disadvantaged children and two adult volunteers meet regularly once a week and spend their time together by activities they like, one group for six months
Programme KOMPAS started in 2003 and has been realized until now.

- Make a connection (for supporting the groups of young people): group of young people makes their own project to support the community and gets the money for its realization.

The programme was realized in the years 2002-2007

- Socially-activating Service for Seniors and Handicapped Persons: one volunteer and one senior or disabled person meet regularly and spend the time by activities they both like - mainly at the residential institutions where the people live.

The programme was realized in the years 2007-2008

In June 2007 our volunteers participated in organizing the III. Summer Olympic Games for Children and Youths of the Czech Republic. 
We also hold educational seminars, conferences connected with volunteering and social services, as well as courses for volunteers. More information about our past and present activities you can find on our website www.dcul.cz. 

These days the team of the Volunteer Centre o.s. consists of eight young, helpful and hard-working people. Our office is situated in Ústí nad Labem, the regional capital in the northern part of the Czech Republic, app. 100 kilometres from Prague with almost 100 000 inhabitants. 

Although Ústí nad Labem was a centre of chemical industry in the past, it has been changing much and these days the Town Council mainly supports tourism and services. The surroundings of the city are one the most beautiful places in the republic - e.g. sandstone rock cities or the National Park Českosaské Švýcarsko (see www.ceskosaske-svycarsko.cz/). 
The town and its surroundings offer many opportunities for sports and aims for trips by foot or by bike. Thanks to good location of our organization in the town centre, transport to/from work is no problem (cca.20 minutes maximum)
For more information see http://www.dcul.cz, as well as http://greginusti.myevs.net – our Polish volunteer’s blog
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